2011 NCDOT/Contractor Joint Training Workshop
Agenda
(Presentations from Atlantic Beach, Raleigh, Asheville Workshops)

DAY ONE
Welcome / Opening Comments --- Berry Jenkins
Lunch Speaker --- Terry Gibson

General Session

Project Letting Update --- Victor Barbour
Responding to Emergencies Together --- Jon Nance
FHWA Focus Areas --- John Sullivan

General Session

Erosion Control Program Update —Atlantic Beach Training --- Don Lee

Erosion Control Program Update —Raleigh Training --- Don Lee

Erosion Control Program Update —Asheville Training --- Don Lee

Bringing Design-Build Principles to All Projects --- Jonathan Bivens and Wayne Ramsey
Contracting in Today's Economy — Industry Perspective --- Berry Jenkins

Cost Management Strategies --- Ron Hancock

*Breakout Sessions
e Contract Administration
e  Structures

e Geotech
e Roadway
e Pavement

e Erosion Control

DAY TWO
General Session

DBE Compliance — Progress Report --- Lamar Sylvester

Project Spotlight: Sunset Beach Bridge --- Allen Pope and Jackson Provost
Project Spotlight: I-40, Wake County --- Dennis Jernigan and Jonathan Bivens
Project Spotlight: King Street, Boone --- Mark Freeman and John Culp

Cost Management Follow-up --- Ron Hancock and Berry Jenkins



